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FinTech – What Is It?  

3 

Broadly defined as technology that 

creates new products and services, 

delivery mechanisms and platforms 

in financial services 

 
Relevant to traditional providers becoming 

more digital and new entrants disrupting 

current businesses with new approaches 

 

 

 
 

 

Examples include: 

 

• Innovations in payments (e.g. online 

and mobile payments like PayPal or  

M-Pesa)  

 

• Currencies (e.g. Bitcoin) 

 

• Software  (e.g. back and middle office 

processing) 

 

• Platforms (e.g. peer-to-peer lending 

and aggregators)  

 

• Data analytics (e.g. telematics, 

biometrics and compliance) 
 

 – PWC: States of Guernsey 2015 
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FinTech - Why Is It Important? 

 
FinTech is profoundly changing the way 

individuals and businesses conduct their 

banking and financial activities 
 

• Led primarily by the growth of the internet and 

increased penetration of smart phone technology  

 

• Greater efficiency, extended reach and lower costs 

provided by innovation assists current providers and 

new entrants 

 

• Opportunities for countries to develop technology and 

financial sector by creating FinTech Ecosystem 

 

• Need to consider regulatory, legal and policy issues 

stemming from technology, platforms and providers 

 

• Privacy, security, intellectual property, customer 

protection and a level playing field are some of the 

issues that need to be addressed 

 

• Light touch regulation with intervention when 

necessary may be advisable to allow innovation 
 

 

 

The key is to ensure that 

regulators and market players 

collaborate to encourage 

innovation and provide necessary 

protections against the backdrop 

of rapid changes. 
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FinTech – Ecosystem Development 

5 

KPMG analysis of different FinTech hubs (Silicon Valley, New York, 
London, Dublin, Berlin, Tel Aviv, Singapore and Hong Kong) 
demonstrates that in order to develop a strong FinTech ecosystem the 
following factors are important enablers: 
 
 

• Available and accessible early stage funding for FinTech start-ups and a strong 
pipeline of opportunities for investors/VC funds; 
 

• Depth of financial services and technology talent and close proximity of these talent 
pools to each other (in city locations); 
 

• A robust financial services industry, with a vibrant technology start-up community with 
mentoring, networking and high visibility; 
 

• Government commitment and regulatory support for the FinTech sector specifically, 
and technology start-ups generally; and, 
 

• Business backing for a FinTech hub, with high levels of collaboration and a strong 
culture of knowledge-sharing and entrepreneurship 

 
 
Source: ‘Unlocking the potential: The FinTech opportunity for Sydney’. October 2014, KPMG 
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FinTech – Ecosystem Development: Example 

6 

PWC segmented the FinTech market into three distinct areas according to 

their characteristics: 

Source: PWC Analysis - State of Guernsey 2015 
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FinTech - Government Initiatives 

7 

Hong Kong: 
 
• March 30, 2015: Secretary of Finance 

established Steering Group on FinTech to advise 

government on how to develop and promote 

Hong Kong as a FinTech hub 

 

• The Steering Group comprises 10 non-official 

members drawn from industry and research and 

development institutions, as well as relevant 

Government officials and representatives from 

the banking and securities regulatory authorities   

 

• The steering group will advise on: 1) Economic 

and business opportunities provided by the 

development of FinTech for Hong Kong; 2) 

Potential and existing gaps of developing Hong 

Kong into a FinTech hub; and 3) The measures 

needed to promote Hong Kong as such a hub 

 

 

Singapore: 
 

• 2014: Prime Minister launched ‘The Smart 

Nation Program’ to create an ecosystem to 

focus on innovation to create a more efficient 

economy 

 

• The Monetary Authority of Singapore (MAS) 

will launch several initiatives to encourage 

FinTech development and will dedicate 

S$225 million over the next 5 years to the 

government’s Financial Sector Technology & 

Innovation scheme 

 

• July 2015: MAS announced the formation of 

a new FinTech & Innovation Group (FTIG) to 

create development strategies and 

regulatory policies around technology 

innovation while ensuring safety and security 

 

 

 

 

Asia Pacific governments are recognizing the need to develop FinTech: 
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FinTech - Exchange Initiatives  
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FinTech - Industry Initiatives  

9 

 

 

Industry is partnering 

to further the 

development of the 

FinTech industry 
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FinTech – And Banks Can Play Too  

• First time a bank was there at launch of 
a new Apple device 

• Just 120 days from whiteboard to live 

• Real-time account balances  
(checking, savings, credit cards) 

• No login needed 

• Last 5 transactions for each account 

• Real-time notifications - credit card used 

• Open-to-spend visual 

World’s first bank with an Apple Watch™ app 
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FinTech - Industry Initiatives  

Source: Reuters - http://www.reuters.com/article/2015/09/15/us-banks-blockchain-idUSKCN0RF24M20150915 

 

 

Traditional providers 

tapping into emerging 

new technology 

Nine of the world’s biggest banks 

join to form blockchain partnership 
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FinTech: Changing the Nature of Banking 

Source: https://www.cbinsights.com/blog/disrupting-banking-fintech-startups/ 

 

Unbundling of a Bank 

“Death by a thousand cuts?” 
CB Insights 
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FinTech - Financial Inclusion 

 
FinTech can assist in enhancing 

financial inclusion 
 

• There are an estimated 1.2 billion people who do 

not have access to a bank account or formal 

financial services in the Asia Pacific  

 

• Across the world, nearly 5 billion people are using 

mobile phones which is 2.5 times more than the 

number of bank accounts, creating opportunities in 

mobile banking 

 

• The creation of inclusive financial systems is a 

powerful tool in the fight against poverty and 

critical for both social and economic progress and 

in developing the region’s markets 

 

• Enhanced financial inclusion will also help to 

create deeper, broader and more liquid capital 

markets and cross border capital flows  

 

• Customer protection and financial literacy need to 

be considered as delivery mechanisms expand 
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FinTech – Regulatory, Legal and Policy Issues 

 
FinTech presents governments with a 

range of issues 
 

• Digital data and advanced systems need to be 

managed by highly-trained professionals backed 

up by reliable IT infrastructure 

 

• Data collected needs to be effectively utilized by 

business to enhance competitiveness and 

efficiency while ensuring privacy of individuals  

 

• Data needs to be secured against fraud, criminal 

activity and natural disasters in an increasingly 

complex and interconnected world  

 

• Cross-border data transfer for processing and 

storage lead to discussions about onshore 

versus offshore activities 

 

• A level regulatory playing field needed for 

traditional providers and new entrants to manage 

risks across the system and equalize costs 

 

 
 

 

 
 

 

Privacy 

Security 

Off-
Shore 

On-
Shore 
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FinTech – Regulatory, Legal and Policy Issues 

 
Digital data and advanced systems 

need to be managed by highly-trained 

professionals backed up by reliable IT 

infrastructure 
 

 

• Introduction of advanced IT education needed in 

schools to build new skills necessary 

 

• Exchanges with international experts and 

institutions can help to lift skills 

 

• Investment in IT and basic infrastructure 

necessary to ensure workability of systems 
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FinTech – Regulatory, Legal and Policy Issues 

 
Data collected needs to be effectively 

utilized by business to enhance 

competitiveness and efficiency while 

ensuring privacy of individuals  
 

 

• Firms can utilize data to better meet customer 

needs by targeting products and services 

 

• Data can help a firm better manage itself and 

grow via analysis of performance against targets 

 

• Protection of personal information a key concern 

for citizens, governments and firms 
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FinTech – Regulatory, Legal and Policy Issues 

 
Data needs to be secured against 

fraud, criminal activity and natural 

disasters in an increasingly complex 

and interconnected world  
 

 

• Fraud was a risk in the past and continues to be 

a risk with digital systems 

 

• Cyber systems are increasingly becoming a 

target of national and transnational criminals 

 

• Offshore back up centers help diversify risks 

from natural disasters 
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FinTech – Regulatory, Legal and Policy Issues 

 
Cross-border data transfer for 

processing and storage leads to 

discussions about onshore versus 

offshore activities 
 

 

• Data transfer allows provision of 24/7  service 

and early release of cutting edge products 

 

• Pooling of data helps reduce costs and achieve 

greater efficiency benefitting firms and clients 

 

• A limited number of highly protected, well staffed 

and equipped data centers assists security 
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FinTech – Regulatory, Legal and Policy Issues 

 
A level regulatory playing field 

needed for traditional providers and 

new entrants to manage risks across 

the system and equalize costs 
 

 

• Same regulation necessary for a product and 

service regardless of provider 

 

• Important to still encourage firms to innovate and 

assist products/services being brought to market 

 

• Light touch regulation with intervention when 

necessary should provide necessary protections 

 

 

 

 

 
 

 

 
 

 

Copyright © 2016 Citigroup Inc.        |           CITI PUBLIC 



Business name Information Classification (choose one): [Public] [Internal] [Confidential] [Restricted] 

FinTech – Regulatory, Legal and Policy Issues 

 

XX 

 
Xx 

 

 
 

 

XX 

 

• XX 

• XX 

 

 
 

Source: Reuters -http://www.coindesk.com/uk-treasury-digital-

currencies-low-money-laundering-risk/ 

 

Source: Reuters -http://www.coindesk.com/interpol-event-bitcoin-illicit-

trade/ 
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FinTech – Regulatory, Legal and Policy Issues 
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FinTech – Regulatory, Legal and Policy Issues 
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Final Thoughts 

Important to get 

the  

balance right 
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